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Program Overview 

The San Antonio School of Excellence in Education (SEE), a charter school district, will 

implement Teacher and Principals Awarded for Student Achievement (TAPASA), a 

performance-based incentive program designed to increase student achievement. 

TAPASA incorporates professional development, teacher-to-student and teacher-to-

teacher mentoring programs, and a recruitment and retention system. The Texas 

Assessment of Knowledge and Skills (TAKS), a series of benchmarks and end-of-course 

tests will be used to measure student achievement. 

 

View the complete TIF profile for the San Antonio School of Excellence in Education 

Teacher and Principals Awarded for Student Achievement Initiative.  

 

Program Information 

 Texas Assessment of Knowledge and Skills  

 Texas Education Agency End-of-Course Tests  

 Total Quality Management Definition 

 

Select Articles and Reports 

 Business Journal. (June 4, 2007). Education Department Awards $3.2 Million 

Grant to School of Excellence. 

 

Related CECR Resources 

 Teacher Incentive Fund Grantee Summary Tool 

 San Antonio School of Excellence in Education, Teacher and Principal Awarded 

for Student Achievement TIF Grantee Profile  

 Texas Case Summary:  State-Level Pay-for-Performance Programs: Overview 

and Discussion 
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